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1. [bookmark: _GoBack]Apply the PEST and PORTER e-scan model to the Detroit Bikes business model. Based on this, what is your take on the attractiveness of their industry?
PEST factors experienced by Detroit Bikes business model include political, economic, social and technological factors. Political factors involve the forces which are affected by government’s influence on the operations and infrastructure of the company. Such forces include imposition of government regulations, tariffs and tax policy aimed to control the operations of the business to meet trade requirements and regulations. The company has been able to conform to all trade policies, restrictions and requirements giving it peaceful operations.
Being the biggest manufacturer of bicycles, Detroit Bikes experiences factors such as variation in interest rates and inflation based on economic conditions. This makes the company have a supplementary budget to cover hard economic times. In the market where the cost of living is high and wage rate of the people is very low, their performance tend to be low. Working hours of employees tend to determine the number of bicycles to be manufactured. As such, the company has a work-shift system to ensure that they are operational throughout. This ensured increased and consistent production of bicycles. 
Social factors which favor Detroit Bicycles is cultural aspects of many people who has been using bicycles as a form of transport. As such, their modified bikes have found a ready market. They have also considered safety consciousness through manufacture of strong bikes which cannot break easily under minimal pressure. Technology has enabled the company to make sales online, thereby enjoying global presence and competition. With the introduction of the bikes to the global arena, people have preferred their bikes over those from their competitors in China.
Competition has been stiff but the company has withstood it. The main competitors include Brooklyn bicycles, Linus, Pure Cucles, Public and Specialized. These companies have large capital base, already established markets and their products are comparatively good compared to Detroit Bikes. However, the company’s customer services such as free shipping and after-sale services have assured their competitive advantage. The company’s suppliers have a powerful bargaining power thereby capturing value for the company through demanding high prices without compromising quality and quantity of the bikes. Bargaining power of customers has been moderate since the company offers discounts and free delivery, thereby cutting costs for the customers. Their customers remain loyal, and their competitive advantage remains strong. As such, Detroit Bike remains an attractive product in the market and through innovation their competitiveness will be strong to surpass that of its competitors.
2. What is the competitive advantage of Detroit Bikes? Brand? Low-cost? Innovation? Niche? Diversification? Please explain. How would you characterize their target market? Also, how would you characterize the Detroit Bikes brand?
Diversification is the main competitive advantage of Detroit Bikes. The company has invested in cart abandonment software which notifies customers on new and modified products. Through their belief in exploration of the streets using two wheel automotive, Detroit bikes has manufactured nigh quality bikes for both the civilians and the police. Their sales technique is also diversified, through their retail and third party stores and direct sales to consumers all over the world. Manufacture of high quality police bikes which are not accessible to the public has assured them a ready market. Their target market is urban area with high traffic of people and vehicles for people to use bikes as alternative means of transport to maneuver through traffic and explore inner parts of the urban centers. Additionally, lifestyles are changing and people prefer walking and riding over riding as a way of exercising their stiff bodies. As a result, people are turning to buying bikes, creating quite a good market for Detroit.
Detroit bike brand is unique in that when one makes a purchase, it is delivered to you when it is almost fully assembled and is accompanied by a video manual to help the customer finish the small percentage of assembling at home. The brand is accustomed to attract fleet sales in that it comprises of different types of bikes to suit different styles for different riders. For instance, Axel and Cortello models are for city riders and limited edition is for motor enthusiasts in the city (Detroit, 2017).  
What would you suggest is the best strategy to grow the business? Market expansion? Product expansion? Diversification? Please explain. What are the opportunities and risks with this growth strategy?
The company is employing retail marketing to grow the business. According to Detroit free press (2018), applied shifting strategy where it sold more than 1000 bikes via retail. In 2016, the company opened Detroit retail store at Detroit capital District aiming at selling approximately 1,500 bikes. The company is also having retail orders online made by different companies to do promotion programs. Through retail marketing, Detroit signed a contract to build 2,415 bikes for New Belgium Brewing in 2016 to promote their beer this way, the company not only have ready market but it also have an opportunity to target new markets in Belgium. 
Retail selling requires techniques such as promotions and rewarding those supporting the business. For instance, after hiring a national sales director, the director announced giving free bikes to anyone who will contribute $1000 and above during the kickstarter campaign Detroit free press (2018). The bikes were to have their choice color. The campaign was aimed at raising funds to build a new line of bikes. It attracted many funders and they delivered the bikes by May 2017 to all those who contributed through the campaign. After the campaign, the C-type bikes continued to be manufactured and sold at a retail price, but this time, with grey and red colors only.  The strategy was brilliant as it attracted many customers and led to enough money to produce a new line of bikes. 
The strategy has led to penetration of different markets in North America and Europe since the bikes are of high quality at a cheaper price. Through different promotions by different companies, the company gets endorsement indirectly for their quality product. On the other hand, retailing is expensive and requires a lot of labor to reach to the customers. Therefore, the company must be ready to invest a fortune in this form of marketing. This will reduce turnover profits in the long run compared to when wholesalers are used to market the product. 
If you had money to invest, would you invest in their business? Why or why not?
Investing in the company would be a very brilliant move bikes in USA will always have a ready market and Detroit is the only company with a large market share not only in USA but also in North and South America. As a result, sales will be regular and so are the returns. Such a promising investment is worth taking due to its effective market strategy which generates sales and leads in future. According to Detroit (2017), the company is considering to venture into manufacturing of e-bike, bicycles powered by electricity. This is a good product for people who love electric-powered automotives, thereby widening the market. For these reasons, I would not think twice on investing with Detroit bikes. 
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